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INCOME GOAL:

WHAT YOU WANT

How much money will I produce by following through with this business plan?

Revenue

Gross Commission Income (GCI)

Expenses Profit Wealth
Expense Tracker Net Commission Income (NCI) Wealth Tracker
Savings Debt

Contribution

Reduction

$

TRANSACTIONS GOAL:

How much money will I produce by following through with this business plan?

SELLERS

Average Sales
Price

Percentage of
Revenue

Average
Commission

BUYERS

Average Sales
Price

Percentage of
Revenue

Commission

Average

LEASES

Average Sales
Price

Percentage of
Revenue

Average

Commission

% $ $

% $

$

Total Seller Transactions: #

(Income Goal + Avg, Commission) X Pcl. Revenue

Total Listings Taken: #

Total Listing Appointments: #

Total Buyer Transactions:

(Income Goal + Avg, Commission) X Pcl. Revenue

Total Buyer Appointments:

CONVERSATIONS GOAL:

How many conversations about real estate do I need to have to meet my transaction goal? For every 40

#
#

% $ $

Total Lease Transactions: #

(Income Goal + Avg, Commission) x Pct. Revenue

Total Lease Appointments: = #

conversations you have about real estate with new leads or your database, you can anticipate 1 closed transaction.

#

Annual Quota

Weekly Quota

#

Transaction Goal x 40

HOUR OF POWER

With People I Know

#

Daily Quota + 2

Annual Quota + Weeks Worked

#

Daily Quota

Annual Quota + Days Worked

With People I Don’t Know

#

Daily Quota + 2



HOW YOU WILL GET IT

LEADS:

How will you get your leads, that will generate you income?

Center of Influence (COI)

Investors Builders / Developers
Make Me Move (MMM)
Clubs / Committees Conditional Farm
Geoaraphic Farm (GF) Agents
LEAD SOURCES Distressed Owners Relocation

Social Networks Open Houses

Expired Listinas Online Leads New Construction Walk-Ins Vendors

For Sale By Owners (FSBO) Demoaraphic Farm Distribution List
Landing Pages Websites Networking Events Sponsorships
Television Ads Content Marketing LEAD Committee / Club Seminars / Webinars

GENERATION

Online Profiles Radio Ads Bulk Mail Open Houses Booths Social Media

Bulk Email Print Media Signs / Displays Circle Prospecting Door-Knocking

Voicemail Phone Call Drip Campaign Personal Note
LEAD
Video Message Email CONVERSION Drop-By Chat Box
Text Message In-Person Meeting Social Media




HOW YOU WILL GET IT

LEAD SOURCE:

The audience you will target for your business.

TARGET AUDIENCE
Geegrapbic Towm — CarteBuny Traly Subdisigon (15) Regdents)

LEAD GENERATION:

The way you will generate leads within your target audience.

Marketing Plan Networking Plan Prospecting Plan
Advertising to create awareness Socialize to create referral opportunities Contacting groups of people to generate leads
24 OpentHouges (2o o month) Al Gooth at Bgent OH Vecghloor Tnsites (semimmontiliy)
24 Opentouge Brescents (Lo a month.) PIA Boond, Meetungg Carcle Fregpecting (1 dayg a week)
12 Makerg (1 per mont) Ctoy Bugonesg Meetings Door tirockung () days o wieeh)
Mortbly Tavgete£ 7% fitesg % Communitiy Groap Tnsoliement Buwchage Gold Jeady
Weebly T Home Jabuations Aty
Weebly 7% Home Search-Ady
LEAD CONVERSION:
The way in which you will set appointments.
Follow-Up Plan Nurturing Plan
Repeated Communication to engage non-responsive leads Repeated Communication o engage responsive leads
Bl Jead Follouns Up Flan Bolit Jead Vluwture Fan
Orentouge Follow Up Han B Seller flwtwce Fan
B Sellev Follow (lp Fan 7B Buyer lutuwe Fan
7% Buyper Follows Up Fan VecghBor Vlmtue Flan

Weigblor Follous Uy Han



HOW YOU WILL GET IT

LEAD SOURCE:

The audience you will target for your business.

TARGET AUDIENCE
Vgt Cleenty % Spbeve of Influence

LEAD GENERATION:

The way you will generate leads within your target audience.

Marketing Plan Networking Plan Prospecting Plan
Advertising to create awareness Socialize to creale referral opportunities Contacting groups of people to generate leads
2 Qpentouges (Do o month) VHelidoy Bsents lhnnuclly) Y pecgonal phone cally (quarterty)
24 Opentouge Frescens (Jo a month.) 27% “Touches (semimannwally)

LEAD CONVERSION:

The way in which you will set appointments.

Follow-Up Plan Nurturing Plan

Repeated Communication to engage non-responsive leads Repeated Communication to engage responsive leads

Regerval/vepeat Folbow- Up Flan Regerval/vepeat [luwtuce an



HOW YOU WILL GET IT

LEAD SOURCE:

The audience you will target for your business.

TARGET AUDIENCE

LEAD GENERATION:

The way you will generate leads within your target audience.

Marketing Plan Networking Plan Prospecting Plan

Advertising to create awareness Socialize to create referral opportunities Contacting groups of people to generate leads

LEAD CONVERSION:

The way in which you will set appointments.

Follow-Up Plan Nurturing Plan

Repeated Communication to engage non-responsive leads Repeated Communication to engage responsive leads




WHEN IT WILL HAPPEN

YOUR MONEY MAKING DAY:
What does your daily schedule look like that will meet these goals?

Time Activity

4AM

5AM

6AM

7AM

8AM

9AM

10AM

11AM

12PM

IPM

2PM

3PM

4PM

5PM

6PM




WHEN IT WILL HAPPEN

YOUR MONEY MAKING DAY:

What does your daily schedule look like that will meet these goals?

Time Sunday Monday Tuesday Wednesday ~ Thursday Friday Saturday

4-6

6-8

8 -10

10 -12
PM

12 -2
PM

2-4PM

4-6PM

6-8PM




Start

12/26

1/1

1/1

1/3
1/3
1/1

1/8

1/8

1/4

1/9

1/15

1/15
1/17
1/17

1/15

1/22

1/22

118

1/29

1/29

Due

1/1

1/2

1/2

1/7

1/7

1/8

1/9

1/9

1/11

1/15

1/16

1/16
1/21
1/21

1/22

1/23

1/23

1/25

1/30

1/30

YOUR MARKETING PLAN

Activity
Bulk email: “New Year, New House!”
I'B Seller Valuation Ads
FB Home Search Ads

Resident OH Preview (lunch/brunch/snacks)
OH

Bulk Mailer “Selling in Winter? What You Need To Know”
FB Seller Valuation Ads
FB Home Search Ads
Targeted FB Video “Your Market Update”
Bulk Email: OH Invitation
FB Seller Valuation Ads

FB Home Search Ads
Resident OH Preview (lunch/brunch/snacks)
OH

Bulk Mailer: “Real Estate Success”
FB Seller Valuation Ads
FB Home Search Ads
Targeted FB VIdeo: “Seller Tips”
FB Seller Valuation Ads

FB Home Search Ads

Audience

PC/SOI
GF
GF
GF
GF
GF/PC/SOIL
GF
GF
GF/PC/SOI
PC/S01
GF
GF
GF
GF
GF/PC/SOIL
GF
GF
GF/PC/SO1

GF

GF

Reach

900

500

900
500
500

900

Goal
30% open rate
10+ seller leads

10+ buyer leads

10+ resident sign ins

10+ buyer sign ins
10%+ URL visits
10+ seller leads
10+ buyer leads
1,000+ views
30% open rate
10+ seller leads

10+ buyer leads

10+ resident sign ins

10+ buyer sign ins

10%+ URL visits

10+ seller leads

10+ buyer leads

1,000+ views

10+ seller leads

10+ buyer leads

Format

Email

FB boost/
landing page

FB Boost/IDX
Site

Event

Event

Postcard

FB boost/
landing page

FB Boost/IDX
Site

Video/FB
Boost

Email

FB boost/
landing page

FB Boost/IDX
Site
Event
Event
Postcard

FB boost/
landing page

FB Boost/IDX
Site

Video/FB

Boost

F'B boost/
landing page

FB Boost/IDX
Site

Tracking

Open rate/clicks
Clicks + Submits
Clicks + new acct

Attendance

Altendance
Calls + URL visits
Clicks + Submits
Clicks + new acct

Likes, comments,
shares

Open rate/clicks
Clicks + Submits
Clicks + new acct

Attendance

Attendance
Calls + URL visits
Clicks + Submits
Clicks + new acct

Likes, comments,
shares

Clicks + Submits

Clicks + new acct

Budget

$15

$100

$100
$250
$100
$250
$100

$100

$100

$100

$100



YOUR MARKETING PLAN

Tracking Budget

rmat

Goal
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Activity
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WHY YOU WANT IT

THE ENTIRE REASON BEHIND CARRYING OUT THIS PLAN:
What is your “why”?

If I Succeed... If I Fail...




WHERE YOU CAN IMPROVE

HOW YOU RATE YOURSELF ON YOUR SKILLS TO CARRY OUT

THIS PLAN.

Lead Generation

POOR

FAIR

GOOD

EXCELLENT

Organization Skills

POOR

FAIR

GOOD

EXCELLENT

Wellness

POOR

FAIR

GOOD

EXCELLENT

Lead Conversion

POOR

FAIR

GOOD

EXCELLENT

Communication SKkills

POOR

FAIR

GOOD

EXCELLENT




WHERE YOU CAN IMPROVE
SHARPENING YOUR SKILLS

What trainings or events will you attend throughout the year to improve those skills that you're not
excellent in?

JANUARY FEBRUARY MARCH
APRIL MAY JUNE
JULY AUGUST SEPTEMBER

OCTOBER NOVEMBER DECEMBER




WHERE YOUR BUSINESS COMES FROM

TRACKING TRANSACTIONS
Track your transactions to find out where your business is coming from.
CY = Current Year FY = Future Year

Lead Sources CY Sellers CY Buyers CY Leases CY Refers FY Sellers FY Buyers FY Leases FY Refers
Past Clients # # # # # # # #
Sphere of Influence (SOI)  # # # # # # # #
For Sale By Owner # # # # \_‘ # # # #
Expired Listings # # # # # # # #
Withdrawn Listings # # # # # # # #
Make My Moves # # # # # # # #
Geographic Farm # # # # # # # #
Open Houses # # # # # # # #
Social Media # # # # # # # #
. # # # # # # # #
. # | # # # # # # #
. | # # # # # # # #
. # # # # # # # #
. # # # # # # # #
. # # # # # # # #
. # # # # # # # #
. # # # # # # # #
. # # # # # # # #
. # # # # # # # #
. # | # # # # # # #
. # # # # # # # #
. # # # # # # # #
. # # # # # # # #
. # # # # # # # #




Expenses
Mortgage Payment
Cell Phone
Car Payment

Child Care

PERSONAL EXPENSES

CY Monthly Costs ~ CY Annual Costs  FY Monthly Costs  FY Annual Costs
8| $| i E |
$ $ $ $| |
8| 3 | | | $] |
$| | 8 | 8 8| |
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BUSINESS EXPENSES

Expenses CY Monthly Costs CY Annual Costs FY Monthly Costs  FY Annual Costs
Brokerage Dues $ | |8 | $| ]
MLS Dues $ | | S| | $ $
Leads $ | | s 8| 8|
Rent $ | | S| 8 $|
. | 8| | 8| 8 9
. | 8| i | 8| |8
. | $ | K $ $| |
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